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Ar sgd e`lntr `tsgnq ne Ddlnbq`bx hm Aldqhb` Akdwhr cd Snbptduhkkd rtffdrsdc, sgd drrdmbd ne~
sgd Aldqhb`m rohqhs hr qnnsdc hm sgd rdke-fnudqm`mbd ne hsr odnokd, hm ` bnlltmhsx rohqhs. Amc sg`s~
hr a`rdc nm sgd cdrhqd ne odnokd sn unktms`qhkx gdko nmd `mnsgdq. Sn unktmsddq - sg`s hr vg`s~
aqntfgs `kk ne tr gdqd snc`x Ȱ ntq deenqsr sn gdko hm sghr o`mcdlhb. Bts g`ud xnt `rjdc xntqrdke:~
vg`s hr sgd rohqhst`k rntqbd ne ntq unktms`qx `bsr? Vgx rgntkc vd gdko nmd `mnsgdq, vgx rgntkc~
vd rs`mc tmhsdc hm bqhrhr, `mc dudm hm od`bd? Sgd `mrvdq, lx eqhdmc, hr tmv`udqhmf e`hsg hm Gnc.~
Gnc hr sgd entms`hmgd`c ne `kk fnncmdrr vhsghm tr.~

Vgdm CNUξD-19 ghs Aldqhb`, ξ qd`khydc sghr v`r Gncȵr b`kkhmf enq tr sn vnqj snfdsgdq `mc~
oqdrdqud khudr. Lx vhed `mc ξ okdcfdc sn cnm`sd $1 lhkkhnm cnkk`qr, `mc sgqntfg sgd D`nedmf `mc~
Amfdk` Fntmc`shnm, vd k`tmbgdc sgd Khed Oqdrdqu`shnm ξmhsh`shud (KOξ), aqhmfhmf snfdsgdq 13~
Arh`m-Aldqhb`m `mc Arh`m nqf`mhy`shnmr sn gdko rtoonqs sgd ehfgs. KOξ hcdmshehdc sgd mddcr `mc~
enbtrdc nm oqnuhchmf OOE sn ntq eqnmskhmd gd`ksgb`qd vnqjdqr enq r`uhmf khudr `mc sn sgd~
utkmdq`akd bnlltmhshdr enq rknvhmf sgd roqd`c ne sgd uhqtr.~

Vd chcmȵs cn sghr `knmd: KOξ g`r adbnld ` lnudldms ne 84 unktmsddqr eqnl 14 bhshdr. Vd rntqbdc~
ntq OOE eqnl I`o`m, sgd TR, `mc Cghm` `esdq bnms`bshmf nudq 100 rtookhdqr. ξs g`rmȵs `kv`xr addm~
` rlnnsg qn`c, ats vdȵud tmcdqrsnnc ntq lhrrhnm: vd `qd qdronmchmf sn Gncȵr b`kkhmf: Fhfgs~
`f`hmrs CNUξD-19, Tmhsdc, Vd Rs`mc! 

 



  2 
 

 

 

Introduction 
 

Life Preservation Initiative is a coalition among Non-Governmental Organizations 
that is helping frontline healthcare professionals and vulnerable communities fight 
COVID-19 by providing them with critical personal protective equipment (PPE). 

The coronavirus pandemic has become a global threat. With the United States now having 
the most confirmed cases in the world, and New York being the American epicenter, the 
local need for personal protective equipment (PPE) is at an all-time high.  

On March 23rd, 2020, four American nongovernmental organizations (NGOs) partnered 
with three Chinese NGOs to form the COVID-19 Life Preservation Initiative. Together, we 
hope to fight the pandemic hand in hand with the rest of the US, by helping to protect 
healthcare workers, first responders, community volunteers, and vulnerable populations. It 
is our human calling to help one another, regardless of our politics, borders, religion, or 
race. To defeat COVID-19, we must put aside all biases, prejudices, and preconceptions. 
United we stand. Divided we fall.   

The Daofeng and Angela Foundation led the way to create this initiative and  donated over 
$1,000,000​. The movement involved 13 partners, 84 volunteers from 14 cities in the United 
States, and China. Based in Maryland, the Daofeng and Angela Foundation sees the 
initiative as an effort to mobilize civil society in different countries to overcome a shared 
crisis and foster self-governance and civic awareness in the process.   

 

Through June 26, 2020, we have donated over ​980,000 PPEs​ to over​ 2​5 hospitals​ and ​30 
non-profit and public office recipients​ in ​New York, Connecticut, D.C., Maryland, New 
Orleans, and Boston​. In total, we have acquired nearly​ 90,000 N95​ masks from the US and 
Japan and around ​1 million single-use masks​ from China, which arrived in 7 batches and 
were distributed to the communities in need.   
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Our Mission 

Our mission is to unite to fight against COVID-19 and preserve lives by: 

Protect Healthcare Professionals 

We focus on protecting healthcare professionals working in the front lines of COVID-19, 
and supporting the healthcare system to preserve lives.ê

Protect Vulnerable Communities 

We focus on protecting public service workers, first responders, and community 
volunteers, as well as vulnerable members of the public to reduce COVID-19 infection rates 
in high-risk communities. 

Promote Civic Engagement and Collaboration 

We hope to enhance civic engagement and community development. We also hope our 
efforts will encourage more collaborations among nonprofits and volunteer groups to 
rebuild communities after major disasters, thus promoting the values of universal love and 
humanitarianism. 
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Why We Donate PPEs 
In the early stage of the Covid-19 outbreak in the United States, especially from March to 
May, PPEs such as N95, medical disposable masks and coveralls were in short supply, 
causing a large number of healthcare workers to carry out treatment in a high risk of 
infection without the necessary protective measures.  

At the same time, in the community, non-profit organizations that support the basic needs 
of vulnerable groups, such as food relief and shelters, have to reduce their service scale or 
close their services due to the lack of PPEs to protect their staff and volunteers. However, 
the economic crisis triggered by the pandemic has led to a wave of unemployment, and the 
services of such institutions have become increasingly necessary. 

Given that China has the world's most adequate supply chain of medical supplies, and the 
LPI team has the resources and capabilities to cooperate with Chinese NGOs to carry out 
cross-border procurement, we decided to donate scarce PPEs rather than money to 
respond to the crisis. 
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The Challenge of Sourcing Masks 
The FDA’s changing attitudes towards Chinese masks have made the project complicated. 
In addition, the export /import rules between China and the US, along with tightened airline 
restrictions, have made the project very challenging. 

It’s hard to find reliable vendors and avoid being scammed. 

In order to find reliable suppliers, LPI Procurement Team members ​consulted more than 
100 manufacturers​. ​American Physicians helped them vet the PPE products. ​There were 
times when the physicians would reject more than 10 supply sources in a day.  

When the Requirements Change 

Not only the U.S. requirements for masks kept changing, but also the Chinese 
requirements for customs have changed. LPI Procurement Team members were under a 
lot of pressure to make immediate decisions to meet every change of requirements while 
International flights and other logistic channels were tightening at the same time. 

Finally, LPI has purchased ​920,000 single-use masks from China, 28,350 N95 from Tokyo, 
59,850 N95 from California and Minnesota, and 9,000 single-use masks and 94 coveralls 
from Seattle (Figure 1), which arrived in 7 batches. 

 

 

Figure 1 Where to Purchase PPEs 

ñWhat LPI is doing is especially critical, as it is quite important to let people know that we 
have friends all over the world to help with the struggle against COVID-19.ò 

Thomas O Fox, Ph.D., Associate Dean for Graduate Education and Director of Graduate Studies at Harvard 
Medical School (HMS), our volunteer in Boston 
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Our Approach to Pandemic 
In order to effectively respond to the covid-19 pandemic, we have adopted the following 
strategies on how to donate mask resources: 

I. PPEs for hospitals - Prevent the collapse of the medical system 

We provide professional PPEs, such as N95, medical disposable masks, protective 
clothing, and goggles, for hospitals to protect healthcare workers on the front line 
and avoid the collapse of medical resources. 

II. PPEs for public service workers - Protect the safety of anti-pandemic key 
node in high-risk communities 

We provide PPEs to the first-responders of the EMS stations of the Fire Department 
and policemen responsible for rescuing and transporting people infected with the 
virus. These people play key roles to protect public health in local communities 
during the pandemic. 

III. PPEs for NPOs - Protect vulnerable groups in high-risk communities 

We provide disposable masks for NPOs that guarantee the basic survival needs of 
vulnerable groups in the community, such as food delivery organizations and 
shelter organizations. 
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Our Impact 
 

 

From March 23rd to  June 26, 2020, we have donated  ​980,293 PPEs​ to​ 2​5 hospitals​ and ​30 
nonprofit organizations and public offices​ in ​New York, Connecticut, D.C., Maryland, 
New Orleans, and Boston​.  

Among these donated PPEs, 73,500 pieces of N95, 98,400 pieces of disposable medical 
masks and 1,069 pieces of coveralls, and 2,044 pieces of other medical supplies (such as 
shoe covers, goggles, medical gloves and alcohol) were used to support healthcare workers 
in 25 hospitals; 14,280 pieces N95 and 791,000 disposable masks are used to support 
public service agencies and NPOs in the community (Figure 2 & Table 1). 

 

Figure 2  Where to Donate 

 

980,293 
PPEs 

25 
Hospitals 

30 
Community 
recipients 
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Table 1  Where to Donate 

 

Two Phases: From Hospitals to Communities 

The support for hospitals was concentrated in April when the rapid increase in infection 
cases resulted in the most shortage of PPE resources. Starting in May, the focus of LPI's 
support work has shifted to the community (Figure 3) based on the increasing needs of 
community support. 

 

Figure 3  LPI PPEs Monthly Donation 

 

PPEs  Community 
 (public offices & NPOs) 

Hospitals  In Total 

N95  14,280  73,500  87,780 

Single-use Mask  791,000  98,400  889,400 

Coverall  0  1,069  1,069 

Others  0  2,044  2,044 

In total  805,280  175,013  980,293 
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How Do We Select The Receiving Hospitals And Communities?  

We have contacted ​hospitals​ and verified their shortage for PPE.​ Based on this information, 
we aim to help the ones facing the most critical shortage and procurement difficulties. We 
have established key contacts in these hospitals to directly receive our donations on the 
ground.  

For vulnerable communities​, we are donating single-use masks to 

1) local non-profits who will use the mask to protect their staff, volunteers, the 
vulnerable population they serve, and other high-risk community service workers. 
The non-profits we select have a strong track record in helping vulnerable and 
vulnerable communities​, which we do not.  

2)  We are also donating single-use masks to​ public service workers (such as police 
officers and firefighters) that are serving vulnerable communities.  

 

Figure 4  LPI PPEs Delivery Flow 

 

We are proud to be supporting those fighting on the frontline everyday for our well-being. 
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Words from a Nurse at Mount Sinai Beth Israel 
We had the opportunity to talk to a registered nurse at Mount Sinai Beth Israel hospital in 
New York. She requested to stay anonymous. The following is a piece of her experience 
during the COVID-19 crisis: 

 

 

 

 

�³�� Lx vnqj hr lx bgnhbd. ξs hr lx ctsx sn s`jd b`qd ne sgd o`shdmsr.~~

Vg`s qd`kkx sntbgdc ld g`r addm sgd gdko `mc rtoonqs bnlhmf eqnl `kk chqdbshnmr,~
hmbktchmf sgd Khed Oqdrdqu`shnm ξmhsh`shud `r vdkk `r sgd rtoonqs eqnl sgd enkjr hm lx bhsx.~ ~

Eudq rhmbd sgd rs`sd fnudqmldms bknrdc cnvm `kk mnm-drrdmsh`k atrhmdrrdr, sgdqd g`ud~
addm ld`kr cdkhudqdc sn sgd gnrohs`k dudqx c`x, eqnl cheedqdms qdrs`tq`msr, nqf`mhy`shnmr,~
`mc hmchuhct`kr.~~

V`kjhmf nm sgd rsqddsr, knsr ne odnokd r`x gh sn ld `mc dudm anv sn ld. Am nkc k`cx~
rhsshmf `s sgd eknvdq adc vghkd ξ v`r v`kjhmf ax snkc ld sn s`jd b`qd. Eudm sgnrd rlnjhmf~
nm sgd rsqdds bnqmdqr vntkc v`ud `s ld `mc sdkk ld sn g`ud ` mhbd c`x.~ ~

7 nȵbknbj dudqx dudmhmf hr sgd shld sgd Mdv Xnqjdqr fhud rs`mchmf nu`shnmr `mc bdkdaq`sd~
sgnrd rshkk vnqjhmf ctqhmf sghr bqhrhr.~~

Bdhmf hm sgd oqdrdmbd ne rtbg rtoonqs, xnt cnmȵs eddk khjd xnt `qd ehfgshmf `knmd. ɻ� ~́
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Public Service Offices We Supported in NY 

When the pandemic broke out in the United States, New York became the center of the 
storm. When we investigated the community's needs in Great New York, we found that 
workers who provide basic public services in high-risk communities urgently need PPEs.  

Both EMS Station workers and police officers on duty in high-risk communities need to 
respond to requests for help from the infected public, so we included the police and fire 
rescue stations in the scope of donations. 

 

 

On April 24, LPI delivered 2,100 
N95 to FDNY EMS STATION 08  

Why Do They Need N95? 

EMS Stations of the Fire Department play an 
important role to transfer infected people 
from communities to hospitals.  

Take the FDNY EMS STATION 08 of the Fire 
Department of New York as an example. 
There are 7 ambulances in this station. 
During the peak of the epidemic in April, an 
infected patient is transported every hour.  

They have disposable masks, but as a 
high-risk group, they lack professional 
Protective mask N95, and the consumption 
of masks has reached 336 per day. 
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LPI provided a total of 31,130 PPEs to the public service sector, including 20,000 disposable 
masks and 11,130 N95 >&Table 3>' . 

 

Table 3  Public Service Offices Delivery List 

 

 

~

~

~

~

 

Name  PPE  Amount  Delivery Date 

New York Office of Chief Medical Examiner  N95  2,100  2020/4/9 

NY NYPD Quartermaster & Patrol Borough 
Brooklyn North 

Single-use Mask  20,000  2020/4/20 

NY NGO Fire Department EMS Station 08  N95  2,100  2020/4/24 

NY NGO Fire Department EMS Station 31  N95  2,100  2020/4/24 

NY NGO Fire Department Local 2507  N95  2,940  2020/4/24 

NY NGO Fire Department EMS Station 08  N95  1,470  2020/5/8 

New York City Deputy Sheriffs' Association  N95  420  2020/5/8 

In Total    31,130   


